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Report from the Chair

The 2024/25 financial year has been a good year for the National Railway Museum (NRM). Financially we
reported a small deficit which is explained in the Treasurer's report further within this Annual Report.

Our visitor numbers at Port Adelaide were just shy of 45,000, a very good number. We must continue to
celebrate the fact that we are the top tourist attraction in Port Adelaide and what a great attraction we are.

Our incredibly important Semaphore and Fort Glanville railway saw our passenger numbers down by
around 12%. That was because of the extreme heat which led to 20 running days cancelled. Disappointing,
but the well-being of our volunteers (especially the driver who is sitting on top of a hot kettle) is paramount.

We have had a few highlights over the last financial year. A big thank you to the History Trust of

South Australia for the very generous grant of $38,000 to enable us to be able to undertake the large task of
cosmetically restoring locomotive 752. In just a few short months a huge amount of work was undertaken
by a number of volunteers with EnviroBlast undertaking the difficult and dirty task of grit blasting the
locomotive and tender and then repainting the locomotive to give it a fantastic new look. Our own
volunteers undertook engineering a new driver’s cab floor, windows, side lights, painting of the wheels and
rods and the final numbering and lettering. It was fabulous to have the Minister for Education,

Training and Skills The Hon Blair Boyer MP, Chair of the History Trust of SA, Ms Elizabeth Ho and the Chief
Executive Officer of the History Trust Mr Greg Mackie all attend the unveiling of the locomotive on

Monday 14 April 2025. A job very well done and so ably co-ordinated by Roland Earl.

It would be remiss of me not to publicly thank our good friend Mr Greg Mackie, the now retired Chief
Executive Officer of the History Trust of South Australia. Greg has been an amazing supporter of the
Museum over many years and we will miss his counsel.

There has been a significant increase in the number of interactive displays that we now have at the NRM. It
is great to see these in action and the feedback from our visitors has been extremely positive.

The Board has in the last 6 months undertaken two Strategic Planning sessions looking carefully at our
business model and the whole facet of our museum’s business. These were both good sessions with lots
of meaningful discussion. From those sessions a lot of actions that require further careful thought and
consideration have been raised and will be worked on over time.

One of our bug bears is the condition of the area outside the fence line near the bus interchange/bus
stop. This has become a constant issue for us with many shopping trolleys left there. There has also been
an element of anti-social behaviour occurring in and around that location as well as a significant amount
of rubbish. We have been working very closely with the Port Adelaide Enfield Council and the big local
supermarkets to deal with these issues and thank them for their co-operation.

We continue to be very lucky to have the many regular volunteers that come and give their time freely.
The work that each and every one does amounts to a great team effort and for that the Board and | are
extremely grateful, thank you to all.

We continue to be served by two outstanding staff members, Richard Crookall, Maintenance Manager and
Gabby Sexton, Curator and Business Manager. Their outstanding ability to manage so many issues that are
on the go at one time is amazing.

I would also like to mention our rarely resting Executive Officer Bob Sampson who has so many fingers in
different pies at the same time. His dedication and commitment is unwavering.

To the 740 members who financially back us, thank you for your continued support. To the Board, a great
group who will ask the hard questions when they need to and are committed to ensuring that the Museum
will continue to flourish, it is a pleasure to Chair such a group and the Museum as a whole.

To Lynda Henderson, the Board Secretary and my wife Sonya who do a lot of behind the scenes Board
Administrative work, thank you sincerely.

| am looking forward to seeing what the next 12 months bring.
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841 visitors attended BUB's birthday in the May school holidays.
1,210 passengers rode behind BUB and 846 passengers on the Redhen shuttles
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Museum Overview

Executive Report

Attendance Summary
Total visitation to the Railway Museum for 2024/25 was 44,943 representing an increase of 2,300 from the
previous year of 42,643.

The Semaphore Railway passenger tally was down by 2,760 - from 22,500 to 19,740 or about 12%.
However during the 2024/25 season a total of 20 days were cancelled, compared with 14 days in 2023/24.
Heat accounted for 19 of those 20 days cancelled.

Port Dock Railway Station - SA Government Project
Site works associated with the SA Government's new Port Dock Railway Station progressed throughout
2023/24 and into the start of 2024/25. It was officially opened on 25 August 2024.

The project led to the closure and removal of the pre-existing public pedestrian crossing and the
access roadway from Lipson Street to the SA Aviation Museum. These changes resulted in a substantial
improvement to the Museum's railway operations and lowered its risk profile.

The Museum was very appreciative, despite the loss of some leased land and rail siding storage space.
From a beneficial aspect, the creation of a large hardstand area and a short extension of 457mm gauge
track - to facilitate the relocation of engines and carriages between Port Adelaide and Semaphore twice
each year, has proven excellent. The building of about 500m of new track, including about 200m of new
triple gauge track has also proven invaluable.

The usual 4-day Family Fun Fair in July of each year, was shortened to just 2 days in July 2024, due to the
new station project and associated works.

A detailed survey of visitors to the Museum was undertaken for a period of nearly 3 months, after the
station opened. It was great to understand that 11% of all visitors surveyed had arrived by train,

and of those a total of 62% had not visited the Museum previously. | am sure Port Adelaide in general has
also benefited from this new railway station.

Membership
Financial membership of NRM at 1 July 2024 was at 739. At the end of the year 30 June 2025, this figure
was 740. Considering the economic climate it was considered a reasonable outcome.
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Events - 2024/2025
A summary of the major events held during the year are listed below:

Family Fun Fair - July 2024 (2 days)

Attendance 944

BUB/BILL train rides 1,462

Note: Only ran for 2 days, instead of 4 days, and no Redhen trains available,
all due to progress with the new Port Dock Railway Station project.

Heritage Transport Expo - October 2024 (2 days)

Attendance 925
BUB train rides 927
Bluebird train rides 402
Redhen train rides 394

BUB's Birthday Party — April 2025 (1 day)

Attendance 841
BUB train rides 1,210
Redhen train rides 846

Behind Closed Doors - May 2025 (2 days)

Attendance 808
Bub train rides 812
Redhen train rides 677

Semaphore and Fort Glanville Railway
Some key statistics for the 2024/25 and 2023/24 operating seasons are listed below:

2024/25 2023/24
No. of days train operated 58 69
No. of days lost ie weather/mech 20 14
No. of passengers carried 19,740 22,500
Average passengers per day 340 326
Total $ revenue (excl gst) $126,000 $130,800

The 2024/25 season suffered badly due to excessive heat and loss of 20 days in total - the highest
number of lost days on record. The railway continues to remain a major business component for the Museum.

The Railway Museum is pleased to have received $5,000 sponsorship from Acciona Rail (the rail infrastructure
maintenance contractors to Port Adelaide Enfield).

Substantial track work, including re-railing and re-sleepering was undertaken by Port Adelaide Enfield
railway maintenance contractor Acciona Rail during the season.
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New financial sponsor for the Semaphore Railway train operations - Acciona Rail Australia. Acciona has been contracted by the
Port Adelaide Enfield Council. Acciona Regional Manager SA - Gareth Hose, NRM Maintenance Manager - Richard Crookall,
Acciona Safety Manager - Emma Sampson, Acciona Junior Site Engineer - Scott McPhee, Acciona Site Engineer - John Arevalo,
and Museum volunteer - Michael Searle
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Steven Gordon, Michael Searle and Greg Mayman collectively - were presented with their
Annual Volunteer Awards by David Burnett, Chair
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Rail Safety National Law (RSNL)
The Railway Museum retained Accreditation under the Rail Safety National Law Act (RSNL).
Key total figures for rail operations during the years 2024/25 and 2023/24 were:

2024/25 2023/24
Passenger train kilometres travelled 272 140
Shunting train kilometres travelled 16 2
Passengers carried 4,089 2,500

The major differences above relate to the inability to operate event trains or undertake any shunting, as
a consequence of the new Port Dock Railway Station project.

Volunteer Awards

The NRM Annual Volunteer of the Year Award, presented in December of each year, went to three
volunteers; Steven Gordon, Michael Searle and Greg Mayman collectively - for substantial efforts
associated with Museum site jobs and rail track works, in conjunction with meeting the timelines linked
with the SA Government's new Port Dock Railway Station project.

The NRM Volunteer of the Quarter award recipients in 2024/25 were;

July to September - Tony Haynes
January to March - Kevin Tully
April to June - Vince Bigiolli

The Mark Butler MP Hindmarsh Annual Volunteer Awards were presented in June 2025 to NRM
volunteers Balen Taylor, Brett Maddaford and Wes Turbill. All three have spent considerable time on site
undertaking a wide range of different tasks.

Brett and Wes primarily work on construction jobs, in the workshop or elsewhere around the Museum.
Balen has spent numerous days driving BILL at Semaphore and the other engines on the 457mm gauge
railway at Port Adelaide.

Resource Matters
During the course of the 2024/25 year there were no changes made in relation to duties and
responsibilities for the two full time paid staff.

Richard Crookall remained as the full time Maintenance Manager and Gabrielle Sexton remained as the
full time Curator and Business Manager.

Contractor (non-employee) Deanna Darling continued in her part time role (basically one day per week)
as Bookkeeper and Finance Assistant.

Consultant (non-employee) Bob Sampson continued to undertake the 'fee for service' role as Executive
Officer throughout the year.

Recent Strategic Planning sessions, conducted by the NRM Board and the two staff members were
undertaken during February and May 2025. One of the many outcomes is to initiate the business case
for engaging more resources to better meet and manage the overall business needs and commitments.
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SA Government’s new Port Dock Railway Station progressed throughout 2023/24 and into the start of 2024/25. It was officially
opened on 25 August 2024. Pictured Claire Boan Mayor Port Adelaide Enfield Council, Tom Koutsantonis MP Minister for
Infrastructure and Transport, Susan Close SA Deputy Premier and Bob Sampson NRM Executive Officer

i i

Tom Koutsantonis MP Minister for Infrastructure and Transport, Susan Close SA Deputy Premier,
Bob Sampson NRM Executive Officer and David Burnett NRM Chair
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Behind Closed Doors at the Museum, showcases a selection of special carriages
not usually open to the public. It also shows the hard work, care, and effort that goes
into collecting, preserving, and storing incredible artefacts




Summary of Financial Performance 2024-2025
2024/25

Treasurer's Report

The 2024/2025 budget was formulated with renewed confidence that attendance at the Museum and
Semaphore would be solid. This appeared to be so and surveys conducted indicating that the new
Port Dock Railway Station was being utilised by patrons as well.

The end of year results for events and services (Note 3 in the report) presented the Museum with
increase of approximately $33,000 before expenses, compared to 2023/24. Semaphore was about
break even but given the record number of “days not run” due to heat restrictions, this was a good
result.

Throughout the year the income and expenditure of the Museum was well managed, and we were
able to continue in progressing projects such as the restoration of railcar No. 8, with $38,151 being
spent so far on this long-term project.

Whilst it appears that donations have fallen from $18,600 in 2023/24 to $7,474 in 2024/25 (Note 4
in the report), the variation was purely due to the transfer of $12,221 from the Balance Sheet to the
Profit and Loss Statement, associated with the conclusion of the loco 703 funding appeal.

The other main project undertaken was the restoration of locomotive 752. A grant of $38,000 was
provided to NRM for this restoration by the History Trust of SA. The original quotation for the scope
of works was for $35,000. It was expected, that the project cost would most likely exceed the grant
allocation. This indeed did occur and an additional $19,827 was approved by the Board to complete
the project on time in March 2025. It was a great and deserving project.

NRM continues to have a sound financial position as at 30 June 2025 despite the deficit posted of
$15,472. This deficit can be attributed to the non-budgeted as at June 2024, overspend on the loco
752 project, 457mm gauge loco and carriage repairs, the continuation of the railcar No.8 restoration
project, and an accelerated installation of security cameras, all of which were approved by the Board
throughout the year.

As at 30 June 2025, NRM has equity of $749,038. The current assets are $663,543 compared with
current liabilities of $155,462. The Museum had a $510,088 Term Deposit which matured in July 2025.

National Railway Museum
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Curatorial and Archives areas

General

The 2024 - 2025 year was very productive with nearly 50 volunteers attending for over 10,000 hours to
work on projects in the archives and curatorial areas. We continue to punch above our weight with the
number of volunteers and quality of work.

Collections

Volunteers continued cataloguing, digitising, researching and housing collections. Frequency of item
donations from a range of donors increased. These were subsequently sorted and housed in order of
most at-risk to least at-risk. Some surplus materials were passed on to other rail heritage organisations
with the permission of the donors, in accordance with the NRM's obligations as an Accredited Museum
with the History Trust of South Australia.

A number of collection items were placed on loan with other institutions for temporary exhibitions.

Frequency of research requests also grew, resulting in a slight increase to income generated from
such requests.

Digital engagement

A new website was launched in late 2024, and has received positive feedback. Online content
increased on the website on a regular basis, including the launch of a new YouTube series featuring
the Museum'’s rollingstock.

Restoration

Cosmetic restoration of 750 class steam locomotive No. 752 was completed in April, and it was
unveiled in its new position in the Fitch pavilion, thanks to the efforts of a very talented team of
volunteers, and EnviroBlast. The History Trust of South Australia provided grant money to assist with
the costs. The National Railway Museum is very grateful for this support from the History Trust.

Restoration of 55 class Brill railcar No. 8 progressed well, though the work is not expected to be
completed for at least 12 months.

The NRM has been in contact with Nevada Northern Railway who also have a 55 class Brill railcar, and
needed some assistance with manuals for transmission repairs. This has been a great opportunity for
the NRM to build a relationship with a kindred organisation overseas.

Port Dock Station Railway Trust (PDSRT)
Transfer Schedules of collection items were prepared and provided to the PDSRT, pursuant to the
clauses within the National Railway Museum Rules and Deed of Gift to the PDSRT.

13
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Port Adelaide Enfield Mayor Claire Boan, CEO HTSA Greg Mackie, Chair HTSA Elizabeth Ho,
and Minister for Education Training and Skills Hon Blair Boyer at the unveiling of the steam locomotive

loco 752, owned by the SA Govt. Well done to all our great volunteers and thank you to the HTSA for the
funding allocation
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Site Operations and Maintenance

Resources
Many thanks to all the 'hands on' volunteers who have contributed many hours in keeping the Railway
Museum operating.

Site works
A set of steps has been manufactured for the Butchers Van. This has greatly improved access safety and
also eliminates further wear and tear on the existing historic pull down steps.

The Railway Museum's rain water tanks at the southern end of the Cafe Car and at the south end of
the Goods Shed have been, with approval, plumbed into the new large storm water tanks installed as
part of the Port Dock Railway Station, to ensure we can fill our own tanks if the rainfall during winter is
insufficient.

Plant and Equipment

A large number of new and replacement power tools have been acquired to ensure our workshop has
the required equipment for use by our volunteers. Additionally a new battery powered demolition saw
has been purchased, primarily for cutting railway sleepers and concrete etc.

Restoration

The completed preservation of steam locomotive 752 (partially funded by the History Trust of SA) was a
massive outcome, and all those volunteers engaged in that project were congratulated, when unveiled
by the SA Government, owner of the locomotive, in April 2025.

Work is progressing on SA Railways Brill railcar No. 8. The American built vehicle is now 101 years old,
with only a small number surviving around the World. It has been refitted to its original bogies, with the
final windows to be installed in the drivers cabin area.

Security

More security cameras have been installed in various locations around the Railway Museum to enhance
the ability to identify offenders in conjunction with SA Police. More cameras will be installed along the
Goods Shed, around Kanni, the Jacketts shelter hut and also around the Steam Shed Workshop.

Security improvements have been made to the western side fence along Lipson Street (near the former
SA Aviation Museum roadway) to prevent people from cutting the fence wire and accessing the site.

457mm gauge train operations
Steam locomotive No. 4 BUB had its annual boiler inspection and is currently operational.

Repairs to steam locomotive No. 6 BILL have been carried out, including improvements to the brake
blocks, and a new brake valve with a larger handle.

Internal combustion 'petrol engine' No. 7 KEN has had a cab door installed on the right hand side for
improved evacuation purposes.

Further modifications have been undertaken to diesel locomotive No.8 LEN to improve its performance.
New helper springs have also been installed on the rear drive axle to prevent the locomotive 'squatting’
when power is applied.

Spare engines are currently being rebuilt for both No. 7 KEN and No. 8 LEN. This will ensure that should
an engine have a major failure, a spare engine can be installed in a relatively short period of time.

15
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It has been pleasing to have locomotive No. 8 LEN used on a few days to operate the Semaphore Railway.
This creates a much needed 'fall back' for when either qualified steam crew are not available or when some
unavoidable repairs to locomotive No. 6 BILL are necessary.

Another passenger carriage, PPS 9, has been through its '10 yearly' Non Destructive Test and inspection,
with repairs now completed.

Rail Safety National Law train operations
All of the Railway Museum operational rolling stock has gone through the usual maintenance and annual
inspections - as required with the Rail Safety Act.

Work has continued on the complete restoration and return to operational use of broad gauge diesel
locomotive 703. Substantial internal work has been completed and the engine itself successfully started
and run for a short period of time. The expectation is for 703 to be undertaking operational trials by the
end of 2025.

16
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Board Members' Report

National Railway Museum Incorporated
For the year ended 30 June 2025

Board Members' Report

Yeur Board Members submit the financial report for National Raitway Museum incorperated for the financial year ended 30 June
00T

Board Members

The nares of Board Mambers fram 1 July 2024 10 the date of this repod ane;

Board Membar Pasltion
Darvid Burnett Lhalr
Franklin Huzsey Vice Chair
Robert Sampdon Exeoutieg Officer & Mamber
Bodie Thorpe Member
John Radcliffe Mermber
Derek Clark Mernber
Peter MeCabe Treaswrer & Board Member
Mark CErter Member
Principal Activitias

The principal activitios of ths Asseclation during the year was the operation of & Railway Museum,

Significant Changes

Mo signilficant change in the nature of activities accurred during the year

Events After the Reporting Date
Board member Derek Clark resigned ond September 2025,

Mo rathers ar circumstances have asisen since the end of the financial year which significantly affected or may significantly
affect the aperations of the association, the results of those operaticns, or the state of sNairs of the asseciation in luture
financial years

Financial Sksiemenis Hadipnal Raclway Myseum aarpoabed § Sept M0ES Page T af 18
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Operating Result

The dedicit far the year was 515472

Sigred in aocordance with 8 resclution of the Board:

A

David Burmett [Chair

Date 10 / 9 (25

.y
(/f/—'?,) 'U MM,G’-U\

éri!‘iii.[in Hugsey (Vice ﬂbﬁrél

Date 10 /+ 9 (25

Fnancisl Sstemards  Makional Rsibvay Muaeum lscomoe sbed

B Fepl 2035
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Income and Expenditure Statement

National Railway Museum Incorporated
For the year ended 30 June 2025

3 NOTES ok pi-il |
Income - E
Trading Profit B
Sale o Goods a 3137 B1.393
Cait of Sales RN ]-E1] {52,891}
Totad Trading Fromt 44,695 <8401
Other Income . . I
Grants i ToA54 4,500
Irvterest Incons ATy 15357
Events & Services income 3 435 205 $ED 23D
Giher Irgome L] GLATT &5 866
Total Other Income G60,205 569,571
E'HMH*H o
Adminigtratiaon Experaes 5 51,341 45 ETE
Acteartising 8201 3516
Eookshop General Caperises 5128 B 75T
Curataorial, Bisplay & Exhibit Expensss 1,131 17,271
Giepreciation & Amortisation E I, TES 24771
Emgloyte Remursrilion T 251,336 234, TES
Event EXpensis ER L a071
Fatility Waintenance B 13,0TE 30,053
Financial Expanses 8 3,277 25,641
Insurance LTS 13,73
Marrdier Enpendes 10 37,150 35,503
Waon Capital Restoration Projacts 11 67,07k 5,071
Ginline Sales Feed & Cammissions 2,135 E12
Site Develaprent and Mainténangs 12 29,712 34,013
Sundry Expenises -] &ET7
Train Runsisg Expensas 11 0,551 50,814
Utility Expenses 4 13,678 30137
Werkshop Expenses 21,3443 20,5955
Totad Expanses 716,320 601,838
Het Surplus![Deficit) Attributable to the Asanciation 115473 (2,857

The s campanying roies o part of these Bnaaial slabemnents, These stalemsenis should be resd intorgunition with the attached compsiation

repam.

Fircaruzial Bhatermenia Fintion B Mway Wupe v ingoepeeraied B Bampk HIJE

Page & of §B



Statement of Financial Position
National Railway Museum Incorporated

As at 30 June 2025
HETES A0 JUME 1038 53 JUME 1034
Assets
Current Aisers
Cash ard Cash Egquivalangs 15 13,927 173240
Trade amd Other Recermables 16 15,501 5513
livwnbary 12,026 12,411
Financial Assats 17 516, 0B SO0, 000
Total Corrent Assets 663, 58T B3l 164
Men-Current hasets
Froperty, Flant and Equipmant 18 748, 05K 133,654
Tedal Hon-Carrent Aszets 280, BEE 137 GE4
Tertal Azaety S04, 500 I3 .B1E
Liabilities
Current Ith!-Ij:ln =%
Provisions 15 2.1 E2.907
Trade and Other Payaibles 0 16,481 13,545
Tax Liakbilities | 13,95% 12,269
Timi Fischaer Ooration 45 923 45 93
Candvmiimain Grant - B, 54N
Mew Websibe Grank - L7000
Teial Current Liabaftiss 158 457 155,308
Total Liasilities 155 43 iS5, bea
et Assets T4% 008 T4 510
Equity . . . .
Retairsd Earmings 749,008 THE, 510
Taotal Equity T4%034 TE4 510

The accompanying nobes fomm part of these fmancal statements. These statements showld be read in congunction with the 2ttached compilation
repaont.

Financial Materraets  Walical Baibvity Mulsos neoperiied @ Sapl D15 Fage kol 18



Statement of Cash Flows
Mational Railway Museum Incorporated

For the year ended 30 June 2025

Dperating Activities

Recaipts from cuslomers

Paymenis o supplisns and employess

Inleres| received

Het Cash Flows fram Operating Activities

|I'I'H'El-ﬂl'l-! Activithes

T93073 6477
(808.046) (567 .586)
10088 16,367
(5,785) 76,515

Procesds & paymeant for Investmenis

(90, D8] {67 GBS

Paymant for property, plant and equipment (/05 [21.541)
Surdry debtors amo {3.083}
Met Cash Flows from Investing Activities (44, 448) ([112,308)
Met Cash Flows {50,233)  (35,794)

Cash and Cash Equivalents

Cazh and cash equivalents al beginning of pencd

Mel Change in cash or period
=ash and cash equivalents al and of perod

Flnenoiail braterenin Firtiona Pad oy Hegegm Inggipes 7 =]

B Rpl 3025

173,180 208 (38
(50,X33) {35, Tod)
122 937 173,240

Paga 7 ol 14



Statement of Changes in Equity

MWational Railway Museum Incorporated
For the year ended 30 June 2025

s 2034
Equity . —
Qpening Balance TEd, 510 TEH,Z72
Decreages
Dufbclt for the Panad (15473} (L anz|
Total Equety T&5,03E TE4. 510

Tiareial Stalemeahy katiznad Eailwwy W ouwsom inooe parated B fapk 335 Pagedalld



Notes to the Financial Statements

National Railway Museum Incorporated
For the year ended 30 June 2025

1. statement of Significant Accounting Pollcies

The financial statements are special purpose fmancial statements prepared in coder 10 satisfy the financial reporting
requirements of the Associations incorporatioen Act 54 and Australian Charities and Hot-ler-profits Commission (ACHC). The
Board have determined that the Assaciation i nol a reparting entity and accordingly, this financial repoet is prepared for the
=zale purpose of distributing 2 financial report to members, It should not be used for any other purpase, The Board hawve
daterméned that the accounting palicies adopted are apprepaiate to meet the needs of the members,

The financial report has been prepared on an accrual basis snd under the historical eait eonvention with the axception af
prepayments due to their immateriality, and except for certain assets, which, as noted, have been written down to fair value asa
resudt of impalrment. Unbess pthensise stated, the accounting podicles adopied are conslstent with those o the priar year.

The accounting palicies that have been adopted in the preparation of the statements are 25 foliows:

Cash Assets

Cash Assets intliedes cash on hand, depodits held on call with banks, other short-term highly liquid mvestments with original
maturities of three months or less, and bank owerdrafts,

Trade and Other Receivables

Trade recejvsbles snd othar rmeaivable ineluding distribuwiticns raceivable, are recognized at the nominal transaction value
without taking info account the time value of money. if required a provision for dowhtful debt has been created

Inventories

Boakshod IPventenas are carried ot the lower of cost and net realisable value. Cost is based on the first-in, first-out method and
inchudes pxpenditure incurred inacquiring the inventories and bringing them to the n;l:-ii'linl; condition and location

Financial Assets

Term deposits are recagnised at cost and represent funds Reld with inancial institutions for fixed periods. These depasits eam
inkerest at fied rates and are classified as current or non-current based on their maturity dates

Property, Plant and Equipment

Property, plant and equipment is initially recorded at the cest of acquisition or fair value l=ss, if applicable, any
accumulated depreciation. Flant and eguipment that has been contributed at no cost, or for nominal cost, is valued and
recopnized at the falr value of the asset at the date it s acquired, Property, plantand equipment that is utdised by the
Association but awned and maintalned by ather entities are not recognised in the financial statements.

Property, plant and equipment, excluding reshald land, is depreciated on & diminishing value or straight-line basis over the
assets ugeful life, commencing when the asset is ready for use, At the end of each annual r'qu;lrtin;g: pericd, the Board Members
revigw the depreciation method, useful life and residual value of each asset. This review also ensures the carrying amount IS nat
in entess of the recoverable amount from these asets. The recoverable amount is assessed on the basis of the expecled net cazh
flows that will be received from the utilisation of the assets and the subsequent disposal, The sxpected net cash flows are
discounted o their present values in estimating recoverable amownts. Ary revisions are accounted far prospectively as a change
in estirmate.

These notes should b read in congenction with the sttached compilation repart.
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Motes b the Financial Siatements

Trade and Other Payables

Trade and other payables represent the liabilnses for poods and senvipes received by the Association that remain wnpaid at 30
June 2025, Trade payables are recognised at their transaction price. They ase subjsct ta narmal oredit terms and da nat bear

B an 4
ERETEIL

Employee Benefits

Provision is made for the Associatkon's Bability bar employes emitlements arising from services rendered by employees to 30
June 2025, Employee benefits are measured to reflect the obligateon that existed as at the year ended.

Revenue Recognition

Bevenue from the sale of goods is recognised upon the delivery of goods to customers,

Bewenue from the rendering of services is recognised upon the delivery of the sarvices to custemers
Bewenue from interest s recognised using the effective interest rate methad,

All revenue is stated net of the amount of goods and services tax [GET].

Goods and Services Tax

Transactions are recagnised net of GET, except where the amount of GST incusred is nat recoverable from the Australian
Taxatian Offics (AT,

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of G5T recoverable
from, or payahble to, the AT & Included with other recelvables or pagables in the statement of firancial pesition.

The Assaciation is a Mot-for-Profit entity and not subject to Australian Income Tax,

Grants, Dafations and Beguests

Grant, donaticn and beguest revenue is recognised in the i

arand wesm ik ie arababin that dhe mn
RS, WEiRTI I S Pieomice LieiL e 89

measured,

T
=
-
a&*

If the grant has conditions attached which must be satisfied before the Association is eligible to receive the grant, the
recagniticn of the revenue will be deferred wntil these conditions are satisfied.

Where the Association ncurs an obligation to deliver economec value to the grant cantributer, the transaction is conskdered a
reclprecal transaction and the revenue s recognised as a liability in the statement of financial pasition watil the required dendce
has been compiebed, otherwise the income is recognised on receipt.

The Association recerves non-repprocal contributions of assers fram the govesmment and ather parties lor & naminal of 2era
whlue. Thede sssets are recognided at iheir fair vabue an the date of acquisiticn in the statement of inancial position, with an
egquivalent amount of incoma recognised in the income and expenditure statemsant

These notes shanild be resd in conjuncton with the attached compilation report.
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Mones by the Financial Siatemsents

L] e
2. Grants P n
Grards Recsived To A5 4 500
Tedal Grasts To, %4 4,500
- o 1415 o4
3 Event & Service Incomse
Archival Barvice 15,129 13,118
Cafstaria Car Hire/@irthdays 14,045 L2 BED
Ewent Income 43411 34,452
Gesrveral Bdmgions Fo 18T, TR
Samaphans Tram Rides 121,025 133,553
Tofal Event & Service Income 455 385 &£ E35
015 024
4. Other Income
onations TATE 18,600
Fuel Taz Rebates 1,368 LAa0%
Mermbers Feps E3.alH 52,505
Other Income 5217 14,381
Tutal Other ncama EH,ETT BB
1035 a4
5. Administration Expenses
Board Expendses i1 1,618
Consultancy Pees 13,500 13,500
Intermation Techanlnoy 13518 el
Pmal 3,140 2 BE4
Pricling & Statiorwery 8,930 8,255
Subscriptions 1,548 317
Total Admirdstratson Expenses EI.341 35,574
A0AE e
6. Depreciation & Amortisation S
Depretiaton 27,817 22,5818
Arnartisatian L o&% 1,853
Total Depreciation & Amortisation 15,765 24,771
Thaese notes should be read in conpunction with the attached compilation repost.
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Metad i tha Financial Siate marti

028 lirl
T.Employment Expenses
Annual Leave Eipense (137 6,57
Lang Sensice Leave Expense 19,330 14,100
Return TolWark 54 31,3 3042
Staff Developmaens 1,318 1509
Superanmusation 24,605 19,583
Wapes and Salaries i3 ama 180,116
Total Emgloymant Expanses 13 336 134,745
fri-r L] 2034
B. Facility Maintenanee
Cleaning T AR T4T1
Eufl:tj'-l:'l'nlﬂ'l'arr 5,541 6031
SeLuriry Expnces e 11429
‘Waste Disposal 5 K35 5,120
Tatal Facility Maintenance 23,078 30,053
it i}
8. Financial Expenses -
Accounting and Bookkeeping 22,137 17,145
Bank Fees 140 35
Idependant Beview Fee T.E00 T A0D
Totsl Firascisl Expandes a2t 25,k41
35 1034
10, Member Expenses
Catchpolnt Mambes Eepande: P A Iraa
Volwrteer Expenses AT & 1T
Tedal Member Expensss IT,150 35,503
1015 1024
11. Mon Capital Restoration Projects SIS —
Brill Raskcar B Restaation 13,151 BOTE
Restoration 753 4 H2T -
Tatal mtlﬂmﬁml’m ET,OTE E0T3
Thike notas should be read in oonjunclion with e attacksd Compilarion ngpoeT,
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Mones oo et Find e ial Slate e fiti

FlirL] Flirt ]
13. 5ite Development & Maintenance
Buildings Development 4,508 4,068
Building Maintenance EN:Fo 4,647
Equipmant, Tractar & Uie 4,314 4,285
Grounds Developonent 4,900 L4 pag
Grosard s Mairtenance 2,265 3,257
Track Maintenarce 1,515 2576
Venue Developmant -t 515
Tetal Site Development & Haimtenanoe 25,712 34313
- ilgl'n'- 2004
13, Train Running Expenses
Opergtioral Train Bunning & Cormumables A45,ET3 41,552
Semaphode Bunring Expenses 14,118 Ba82
Tokal Train Rurning Expenses 2,991 50814
228 2004
14, Utility Expenses
Electricity T34 26,008
Telephane 144 2 Es0
Waier Rates 3, 1,259
Totsl Uaility Expenses 33,578 3o L2T
SRS e
15. Cash and Cash Equivalents -
Bank Accounbs
Cermmenvealth Bank Ascounl ["EB495} 120177 1EE 989
Total Bank Acoounis 120,777 160,08
Other Cashi tems ; -
‘Cash on Hand 1150 4253
Total Ottver Cash Hems 2,150 & 25
Tofal Cask and Cash Eguivalents 122,937 173,248

These notes should b read in conjunciion with the abtachsd compilation repot.
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Mobey by e Financis| SAabemerts

AE e
16, Trade and Other Receivables
Current
Trade Debies 1,800 1,455
Sundny Debbars 15,091 3,710
Fuel Tax Credit Recevable B0 E
Tatal Current 18,501 5503
Tatal Trade ard Jrifier Recaivables 18,501 5513
e rair
17. Financial Assets , e =
CE& Term Dapeasit £10.088 500,000
Total Fnanciad Axsets S0 00a S00.000
2023 o
18. Property, Plant and Equipment
Plant, Furniture, Fittings & Eguipmeni .
Conuputer Seftwars L Systems
Camputer Softwere & Systerns a5, 7L ITE5L
Lk Aecumiskatid Amertantcn {27673 {26, 288)
Total Computer Software & Systems i 1,463
[x @i & Theatrette
Exrvinis, Displays & Thealreite 12E 204 175 204
Less Acoumulabed Depreclatian 0TI [LE R]
THI'ﬁmll.ﬁ!hﬂﬂﬁ“Hm 35,777 &0,07TH
Opsrating Lorcenntives L Care
Operating Locomothess & Cars 131942 135452
Lo Acgurnulated Deprescigticn 1105, 36E) 197, LRSS
Total Operating Locomatiees & Cars 26,616 A2 34T
Rallway Infrastructare
Bty Infrastnacrurg S8.7ER 58,TE2
Less Accumddiated Depreciating [, To W B3}
Teotal Faatwiay Infrastroctiore 13,995 15,847
Plang, Tocls & Equipment .
Plart, Tools & Equipment T4 35T 74,337
Less Accumudated Depreciation 154,083 (= F AL
Tetal Plant, Toeds & Eguipmant 0. 13513
Office Furniture & Equipenent
Offsce Furniture & Eguipment 4,753 BH,TE3
Lisss Acoumulated Dapraciation 61,134} (%% 094G|
Total ffice Fumniture & Equipment T o5 »EET

Theese nokes shauld be read #n conjunction with the sttached compilation report.
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Hptes boihe Anancil SIatemsEnis

o — = ams i
Wiebsite Davalbopmant
‘Website Development 20,000 ¥
Liesd Acoumulatesd Deprecistion 13,0474
Total Wabsite Development 16,955 -
Tofal Plant, Furniture, Fritings & Eguipment 118,557 132 AL0
Praparty
Boildings & Serurares
Buildings & STructures L0108 1u3.334
Lie=s Accurmulated Desareciation |A90LE} (&3.394)
Totsl Buildings & $rusures 112001 109 844
Toral Propeemy 111000 109,844
Tetal Property, Plant and Equlprment 2l WER 433 854
ams for
18, Provisions -
dinreaad Leave Prosision 17,013 152448
Lang Service Legve Provisscn 54,153 A4 ERG
Total Provisicns 100 62,907
ams e
20, Trade and Other Payables
Currant )
Trade Creditors L6 &RE L1845
Terkall Crerrert 1&,481 12,645
Totsl Trade and Othar Payablas 16,481 12,645
2078 iai4
21. Tax Limbilities
GST Payabée £A75 B 203
Frior Tears GST Adjustments v Laog
Arssniinis Withkaeld from Salary L Wapes 4955 4. 708
Total Tax Liabilities L0958 1:200

These notes showld be read in conpunction wath the attached compilation repor.
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Statement by Members of the Board

National Railway Museum Incorporated

For the year ended 30 June 2025

Thee Bioard has determined that the Association is nof a reporting entity and that this special purpose Enancial repont should be

prepaced in accordance with the accounting policles putlined In Mote 1 ta the financial statemenis,

in the gpinicn of the Beard:

| The Incame and Expenditure Statement, Statement of Financial Posithan, Statement of Cash Flaws, Statement of Changes
in Equity, and Motes 1o the Financial Staternents present fzirly the financial position of the Association as at 30 June 2025
and its perfoomance far the year ended on that date

i At the date of this statement, there are reatonable grownds 1o belisve that the Assaciatian will be able to pay fs debts as

and when they fall due,

Board Members Receiving A Benefit

Wn the undesigned, being members of the Board of the Associatien, do hereby state that during the financial year ended 30 June

2025

i Mo Membar of the Board recessad a benedit from the Association;
FR Mo Cormmittes Member er OMicer of the Associaticen has received directly of indirectly frarn the Association, any payment

or benefit of a pecuniary value;

The exception belng Robert Sampoon, Board Member and the Public Officer af the Association, acting as: Real Rail Serdices ABN

338 1903 4284 (sole Proprietar - Robert Sampson)

The Board has agreed to this consultancy serace for the purpose of genaral administration, staff mentoring and managemsent,

marketing, promation and adwertising, and external party Baison and negotiations.

Tatal payment during the year 30 June Z0Z5- 513,500

This staternent is made in accordance with a resalution of the Beard and is signed far and an behalf of the Board by

A

Dharvid Burnelt {Chair)

Date 10 / 9 / 25

Francial Shatomants Matonsl Raihwry Museum Iscarpomnted
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./ Ve

Franklin Hussey Wice Chair]
Date 10/ 9 / 25
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Independent Review Report

National Railway Museum Incorporated
For the year ended 30 June 2025

Report an the Financial Repart

We have revisaed the sccompanying special purpase inancial report of the Azsaciation, which comprises the Board Members”
Report, the Statement of Financial Position as at 30 June 2025, the Income and Expenditure statemant, the Statement af
Changes in Equity, the Cash Flow Statement, & summary of significant accounting policies and ather explanatory notes, and the
Statement by Members of the Board.

Board Members' Responsibility for the Financial Report

The Board Members of the Associztian are responsible for the preparation and &ir presentation of the financial repost that
presents fairly the financial positian of the Association, and have determined that the basis of preparation described in Hate 1 s
apprapriate to meet the requirements of the Australion Charities and Not-for-profits Commiszion Aot 2002 and Regulelions 2013
and is apprepriate to meet the needs af the members. The Baand Members” responsibility abio inchudes such intemnal contral as
the Board determines is necessany to enable the proparation and fair presentation of a financial report that is free from material
misstatement, whether due to fraud ar error,

Our Respansibility

Qur respansdbility & to express a conclusion on the financial report based on our review. We have conductad our review in
accardance with Auditing Standard in Review Engagements ASRE 1415 Review of o Financiol Repart: Compoany Limited by
Guorantes or on Entily Reparting wader the ACKC Act or Other Applicable Legisietiarn or Regiration, inarder to state whether, on
the basis al the procedures described, anything has come to aur attertien that cawses us to believe that the financsl repart daes
niet satisfy the requiresnents of Division 60 of the ACHC Act including: presenting fairly the Association's financial position as at
0 Jume 3025 and its peﬁnman:e far the year ended on that date; and complying with the Australian M;l;-uuntlng Standards and
the Australion Charities ong Notfor-prodits Commiszion Regulotions 2013 [ABCNC Regulation). ASRE 1415 requires that we camply
with the ethacal requirements relevant to the review of the financial report.

4 review of a financlal report consists of making enquirles, primarily of persend respansible for financial and accourting matters,
and applying anelytical and ather review procedures. & review is substamtially bess in scope than an aedit conducted n
accordance with Australian Auditing Standards and consequently does not enabile us to obtaln assurance that we would became
aware of all significant matiers that maght be identified in an audit. Accardingly, we do not express an audit opinian,

Opinion

Inaur apinion, the linancial report presents fairly the financial position of the Association as at 30 Jung 2025 and Its financial
perlormance for the year then ended in accordance with the accounting poficles descrbed In Mote 1 to the financial staterments,
aned the requirements of the ACKC &t 2002 and Reguleibons 20135,

Basis of Accounting

Without modifying our aginion, we draw attenticn to Note 1 ta the financial statements, which describes the basis of accounting
The financial repori has been prepared to assist the Association to meet the requirements of the ACNC Act 2012 and Requiaticas
043, A5 a result, the financial report may nat e sultable for another purpose.
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Edipeademl Bevigm Report

Mick Schapel

Letcher Moroney Chartered Accountants
186 Greenhdll Road, Parkside 54 5063

Dated: 7/ q / 2 aed
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